
 
 
 
 

ANNEXURE – HEALTHCARE 
 
The changing business conditions in the course of the Covid-19 pandemic has prompted Achiko AG 
(ISIN CH0522213468) to respond to the emerging challenges. By combining its pandemic 
management platform Teman Sehat (Indonesian for “Health Buddy”) with the newly developed 
testing technology, Achiko believes to be able to provide a valuable piece of telehealth infrastructure 
for the Covid-19 and post-Covid-19 environment. 
 
TEMAN SEHAT (“HEALTH BUDDY”) 
 
Teman Sehat, Achiko’s Covid-19 ecosystem platform, provides contact tracing, marketing and 
management services for governments and companies in response to the Covid-19 pandemic. The 
app offers a traffic light-based check-in system for locations that are more susceptible to becoming 
hotspots for infections and is comprised of three main features: Person, Testing and Places. 
 
Person: Users have a simple app that issues passes based on their Test results. The app also provides 
offers, coupons, vouchers or other incentives to motivate users to go to Places and check in more 
often. When entering Places, a user presents their profile with QR code to the Tester or Place. 
Testing: A Tester scans a Person’s QR code, confirms their photo ID, conducts a Test and logs the Test 
result. The Person receives an alert with the result. A pass is issued, showing ‘OK’ or ‘Not OK’, 
working like a traffic light system. A Person receiving a “not OK” test result will be advised and 
contact tracing data is used to anonymously alert other People and Places that may have come into 
contact with them. 
Places: Users can check-in to Places for free with or without a Test result and in return may receive 
vouchers or coupons. If a Place requires People to be Tested to enter then users show their QR code 
and those that are OK are allowed to enter. If a Place identifies a Person that may be a risk, then the 
Place can manage the Person safely and respectfully. 
 
 
 

 
Figure 1. Teman Sehat is a wallet style app containing passes, certificates or coupons. QR codes take 
users to Testing functions and create a traffic light system to regulate location access. 
 
 
Teman Sehat’s traffic light system stands out from other approaches to gatekeeping and contact 
tracing. It not only controls access to areas, but its Places feature allows traffic to be restored to 
businesses, government services and other locations. Through the app, vouchers, offers and other 



 
incentives can be distributed. The resulting influx of visitors, and with them check-ins, provides more 
funds to be allocated towards subsidising testing, quarantine facilities, healthcare, education or 
covering channel management costs.  
 
 

 
Figure 2. Using Teman Sehat drives traffic back to participating business locations and subsidises 
testing, quarantine facilities, healthcare, education or covers channel management costs. 
 
HOW IT WORKS 
 
Members of the community are able to access the service through the smartphone app or log in 
online and can collect cards. These cards represent passes, vouchers or coupons. As People visit 
Places, they may need to show their passes and in Places with higher risk such as indoor venues 
(malls, hotels, restaurants, transport, etc.) a variable tariff will be applied. The tariff is offset by 
offering a voucher or coupon to the checked-in user, making the customer experience social rather 
than it feeling forced. Places is a pathway to reward visitors with offers and coupons, and Achiko may 
partner with media companies to reimagine advertising and promotion of Places in a Covid-19 and 
post-Covid-19 environment. 
 



 

 
Figure 3. Examples of vouchers and coupons that are offered when a user checks in at a Place 
providing an incentive for users to check-in. 
 
 
Achiko collects funds from tariffs on check-ins, testing payments and certification and payments for 
vouchers, marketing, testing and corporate social responsibility projects. Those funds are reallocated 
to subsidise testing costs, quarantine facilities and other healthcare applications. Teman Sehat helps 
share the financial burden from the consequences of Covid-19 while offering substantial benefits to 
governments grappling with budget and policy pressures to subsidise testing. The balance of check-
ins, testing, vouchers, etc. can be customised to each market, making Teman Sehat ready for 
deployment in other countries as well. The customisable solution can be adapted to local needs, 
offering governments an opportunity to provide tailor-made responses to outbreaks. 
 
 
TESTING - REGENACELLX 
 
In order for Teman Sehat to be successful, testing must be integrated. Achiko believes such testing 
must be done proactively rather than reactively. Costs, availability and reliability of testing are 
decisive factors that are currently stacked against efforts to gain control over Covid-19. 
 
This presents an opportunity for Achiko to contribute to solving a global problem and may have 
substantial implications for delivering value to Achiko’s shareholders. Achiko is currently scaling its 
team out of Switzerland, Spain and Southeast Asia a to oversee the development of a testing kit. The 
testing technology design was developed by Regenacellx (“RGX”, https://regenacellx.com/); Achiko 
has an exclusive license and royalty agreement with RGX for 5% of gross sales net of any assay reader 
or instrumentation costs. 
 
Clinical trials for a testing kit are expected to commence in August 2020. Achiko has sourced 
materials from Spain, is considering Southeast Asia for manufacture of the kits and Indonesia in 
particular for clinical testing and FDA approval. 
 
The product stack may also be adapted to a wide range of other pathogens, including but not limited 
to dengue, tuberculosis, various forms of cancer, influenza or new strains of coronavirus. Creating 
tests for other pathogens only requires encoding a new aptamer and distributing it throughout the 
franchise. The tests can be regarded as a workflow product in the Teman Sehat ecosystem and will 
be available to telehealth platforms that Achiko may partner with in the future. Tests for the likes of 
dengue may be reduced to a mere fraction of current costs while providing a better user experience. 

https://regenacellx.com/


 
 
 
BUSINESS MODEL 
 
The business model for Teman Sehat and Regenacellx is twofold – platform operations and handling 
of payments and volume of sales from testing.  
 
Users may have a better experience than with other traffic light systems (workflow around testing, 
costs per person, coupons, etc.). Check-ins are generally free; however, Achiko will collect a check-in 
fee at certain Places such as airports and hospitals. Places, such as airlines, may build the cost of the 
test into the price of the ticket. In agreements with local governments, Achiko allocates a portion of 
the collected fees to the government which can then be used for subsidising testing, quarantine 
facilities, healthcare, education or covering channel management costs. Lastly, the Places vouchers 
and coupons allow Achiko to help drive traffic back to businesses. Achiko makes money from 
managing the fees and receives any surplus of fees over costs and by charging a percentage of the 
amount of vouchers and coupons that are redeemed. 
 
Indonesia presents an opportunity to understand how to scale the platform for subsequent 
deployment in both emerging and developed countries. Indonesia has a population of roughly 270m 
people; for Teman Sehat, a reach of 90m people or 33% of the population may be possible. 
Conservative estimates of 13.5m people or 5% of the population that check in three times a day at 
CHF 0.05 per check-in and 0.1% that use it for daily travel at CHF 20 per test would amount to over 
CHF 70m per month in sales. Achiko is seeking to return 20% to 30% of fees collected to government 
for re-investment, which could result in up to CHF 20m per month paid to governments. Actual 
numbers may vary, and the Company is following this with excitement and caution. 
 
 
About Achiko  
Headquartered in Switzerland, with a global market focus, Achiko (ISIN CH0522213468) is an 
entrepreneurial platform company, utilising the knowledge and experience of its people and key 
technologies to enable transformation in various industries.  
 
Through innovations in technology and regulation along with the company’s unique operating 
footprint from Europe to Asia, Achiko seeks to transform markets and bring unique value to its 
customers, people, and shareholders. Achiko’s core platform consists of user registration and 
payment services which are accessible to application developers. A messaging service and other 
community based social features are being launched in late 2020. Achiko supports innovations in 
healthcare through its Teman Sehat (“Health Buddy”) mobile application ecosystem, as well as 
consumer payments and finance and games and entertainment.  
 
Further information can be found at https://investor.achiko.com.  
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Disclaimer 
This communication expressly or implicitly contains certain forward-looking statements concerning 
Achiko AG and its business. Such statements involve certain known and unknown risks, uncertainties 
and other factors, which could cause the actual results, financial condition, performance or 
achievements of Achiko AG to be materially different from any future results, performance or 
achievements expressed or implied by such forward-looking statements. Achiko AG is providing this 
communication as of this date and does not undertake to update any forward-looking statements 
contained herein as a result of new information, future events or otherwise. 
 
 


